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GOALS CLIMATE NEUTRAL 2050

The Netherlands

7.9 million households > 1.000 each day

Hungary

4.4 million households % 500 each day



How to
ACCELERATE



Innovation?
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How to improve

TECHNOLOGY?



Balancing the three pillars of
innovation

How to How to improve Who wants

UPSCALE TECHNOLOGY? TO BUY?
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DUURZAME
BOODSCHAPPEN
VEORIEWONING

4.000 dwellings renovated

Reduction 15.000 tons CO2 emissions
equivalent to 720.000 trees growing
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START RENOVATING YOUR HOME

and you will
never know ...

... how much
it will cost ...

... when you
will get it ...
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... and what
you will get!



WOULD YOU BUY ONE OF THESE?
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HOW WE SELL IN BUILDING INDUSTRY

Price: no idea

Delivery: maybe in 3 months

Not included: laces and sole
First we need to measure your feet

Amazing return on investment!
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BREAKING TRADITIONS

Order today, 5
enjoy tomorrow! "

Amazing comfort
Quality materials

Visit us or order online
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How can we make
sustainable retrofit as
accessible as a regular
CONSUMER PRODUCT?
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1. SYSTEMIZING THE HOUSING STOCK

FROM UNIQUE DWELLINGS TOWARDS A FRAMEWORK OF TECHNICAL PROPERTIES

gen/ repareren (bespreken)
van bestaande kozier

HRe+ beglazing in bestaande ramen plaatsen
Blas: U-waarde <12 W/mK

4+ beglazing plaatsen

+4

Patterns and typology Parts and elements Possible
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—

voor HRes (vaste) beglazing

solutions



2. MATCHING WITH PRODUCTS

SET-UP ACCESSIBLE PRODUCTS AND FILL THESE WITH SUPPLIERS

Voorzetwand plaatsen
ndhen grenzend aan verbiifsrumte wand/ geveldeel soleren

Asbest saneren lincl. vergu vraag)
ndien nocd: or werkzaamheden asbest saneren

HRe+ beglazingin bastaande ramen plaatsen
Glas: U-wiaarde < 12 W/mK

et HR++ beglazing plaatsen
12

ingen ramen®
heut. Specificaties io.m

angen voor HRe (vaste) beglazing
12 W/meK
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INSTALLATIONS

NOW: COMPONENTS STACKED IN A ROOM
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PRODUCTINTEGRATION

DECENTRAL CONCEPTS

i Toevoer van Toevoer van
' 4 ! buitenlucht schoon
‘ gefilterde en
! Luchtfilter ] voorverwarmde
[L7 buitenlucht

Afvoer naar

buiten

1 451 Warmtewisselaar
CO,sensor '
-

Ve
Ty
Afvoer van

gebruikte lucht
Besturing

Vochtsensor




BUILDING STRUCTURE

|78

"” Sustainer Homes

et
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INSULATION MODULES
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Block2Built no-frame



INTERIOR
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SPECIFIC SOLUTIONS

Robotica insu.l%é'tibﬂhh‘}
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3. DEFINE CUSTOMER JOURNEY

Van Moerkerkenlaan

16, Groningen (1) Laatste activiteit
Dealgegevens Offerte

v 1889
2 Opname

Offertestatus
Offerte verduurzaming - van Moerkerkenlaan
16, Groningen

Getekend

Documenten

opnamedocument-1889-20190911_144837-
5.pdf

opnamedocument
opnamedocument-1889-20190911_144836-
v opnamedocument
1.pdf
opnamedocument-1889-20190911_144836-
v opnamedocument
18.pdf
v ondertekende-offerte-1883-20190911.pdf
v

ondertekende-offerte
offerte-1889-20190829.pdf

offerte
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Datum laatst gewija}

11-09-2019

11-09-2019
11-09-2019
11-09-2019

11-09-2019
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CAPACITY AND COSTS

UP TO 50% OF THE INVESTMENT DOES NOT LEAD TO RESULT

509%0
Retrofit
Result

product and
process

20%

Consult
home consultant
energybooth
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Preparation

€ 5.000,-

Ayerage investment

|

|

)




CAPACITY AND COSTS

=

N € 5.000,-

1 2 Average investment
------------------------------------- > Soremssemeeesssesneonee o) 3 sormemneennesen )

| A

offer request making offer deal iﬂ

A
&
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CAPACITY AND COSTS

Minimum time investment before deal
Cost lead-deal-time 10 x € 50,- = € 500,-

10 h

10% of average revenue A

N € 5.000,-

Average investment

A
&

offer request

LT
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CAPACITY AND COSTS

Minimum time investment before deal 10 h
Cost lead-deal-time 10 x € 50,- = € 500,- 10% of average revenue s

\l € 5.000,-

Average investment
B 1 SR [ 200 > B
a

\  offer request making offer deal

\

1
1
1
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CAPACITY AND COSTS

10 h
Traditional o
, 10% of average revenue
advice 0% of average revenue s

Average investment

offer request making offer deal
A

Minimum time investment before deal 4 h
Cost lead-deal-time 4 x € 50,- = € 200,- 4% of average revenue
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USE POWER OF ONLINE AND SOFTWARE

ACCESSIBILITY OF PRODUCTS AND PROCESS IS THE VERY FOUNDATION FOR UPSCALING

SUPPLIERS RESIDENTS ACTIVATORS

managing products buying products selling products
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4. CONNECT ACTIVATORS FOR DEMAND

WITHOUT A TRIGGER, ACTIVATION IS VERY HARD

De Genestetstraat 8 ==

Gemeente % PP comeente
Enschede o= %€8® zoctermeer

WL
dumljn:& bEZ

Energiebespaarlening

GRUNNEGEF

i Nijestee |

:‘*- Gemeenl
‘t.g: Hoogeveen HOOGEVEEN o

Sl oonpiaats

alle ruimte! Verkoopgeschiedenis

WOONT

Buurkracht’ SLIVA=

B  Gemeente

Gemeente Delft Uromngen
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How can we develop
relevant retrofit
products people
WANT TO HAVE?



Sustainable retrofit
Is the imanigably

least sexy

product to sell
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" Pumela Andlerson DALTA

All ANIMAI €




TECHNOLOGY STICKED TO BUILDINGS
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IMAGINE...

7th october 2020 | One-Stop-Shop Reimarkt




IMAGINE...

B

now:
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FINDING TRIGGERS
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Saving money

Marketing
Renovation

Buying/selling a house
Getting old



INPUT DIRECTLY FROM CUSTOMERS

DEVELOPING PRODUCTS THAT MEET THE NEEDS AND VALUES OF PEOPLE
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R E l M A R KT . ZONNEPANELEN
= 1 Producees e eigen energiel (S000 kivhyjar)

DAKISOLATIE
Minimaal energieverlies door het dak!
(Re-waarde = 7 7 K/W)
: GLAS

¢ Geen tocht meer met
1 HRe beplazing en kierdichting!

CIRCULAIRE TUINKAMER

1B ¥ tuinkamer aanpasbaar op de seizoenen |

ZONNEPANELEN
Nog meer praduceren?
Extra: ransparante zonnepanelen!

TE OPENEN RAMEN
Open ramen i gevel en dak vo
optimaal comfort het hele jaarl

KOOP JE TUINKAMER VAN
JE ENERGIEREKENING!

Dit product s geinspirecrd op hot. cnergie
initiatief va

VLOERISOLATIE
Geen koude voeten meer!
; (Re-waarde = 3m*K/W)
GEVELISOLATIE
Minimaal energieverlies, maximaal comfort!
. (Re-waarde = Brri¢K/W)

: BEVELAFWERKING
& Nooit meer vocht, tocht of koude voeten A Nul op de Meter Eﬁg%ﬂm s Hoe oo wil jj wonen? Kies welke gevel bij jou past!

w wifdeu

de tuinkamer in de 20mer weer lNSTALLATIEBax o
‘ondardeelyan de tein! Installaties voor verwarming, tapwater en ventilatie it het zicht!

A Gezond binnenklimaat



LIVING QUALITY

INSTEAD OF TECHNICAL SOLUTIONS FOR SAVING ENERGY
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Dakisolatie

ol Bodem isolatie

Geen drempels




ACCELERATING AND SCALING UP THE TRANSITION
TOWARDS SUSTAINABLE HOUSING

ﬂ From three months research towards
Residents three steps online

From informing towards E
L N

activating residents Activators

A\
\ From unique projects towards

s“PP'iers scalable products




SETTING UP A ONE-STOP-SHOP

Gemeente % 0
Enschede £= ='m Hoogeveen
=
/~ Gemeente
@gen
e
® gemeente
'“‘ Zoetermeer =y

Gemeente Delft

1. FIND A (PUBLIC) PARTNER TO INVEST AT LEAST 3 YEARS
CA. 300-400K PER YEAR, EMBRACING THE FORMULA
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SETTING UP A ONE-STOP-SHOP
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How to accelerate

EVEN MORE




MORE DWELLINGS, SAME EFFORT

é_ B social housing
2.000 . Private property (multi-family)
3 Private property (single-family)
1.500
1.000 +
500 T
0 1

2015 2016 2017 2018 2019
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EVERY YEAR MORE DWELLING, SAME EFFORT

353000

2018 - 2019

s1ss000

c2s5000

Independent advice Shop Effective independent

Inhabitants get advice and can ask for offers Reimarkt is contract partner — inhabitants platform

by suppliers can shop (online) and only after a signed inhabitants can make their own first offer and
offer the supplier will start working select suppliers based on criteria and price.
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THANK YOU!

KEEP WORKING!
Stay transparant!

== www.reimarkt.nl
www.kaw.nl




Reimar von Meding

CEO, architect, partner

KAW

Groningen Kattenhage 1 9712 JE GRONINGEN | Postbus 1527 9701 BM GRONINGEN
Rotterdam Pelgrimsstraat 1 3029 BH ROTTERDAM

Eindhoven Rechtestraat 59¢ 5611 GN EINDHOVEN

www.kaw.nl +31 88 529 0000 | info@kaw.nl
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